iIcebef

Presentation by :
Rahma Amelia

STRATEGIC MANAGEMENT AND DIGITAL
TRANSFORMATION IN ZAKAT, INFAQ, AND
SADAQAH (ZIS) FUND GOVERNANCE:

A CASE STUDY OF BAITULMAAL
MUAMALAT WEST JAVA

The 4th International Conference on Education,
Economics, Business, Entrepreneurship, and Finance
(ICEBEF)

EdJE%tipn
University




2
40 Educsti
|C@b@f e EouEation

‘ INDONESIA'S ZIS POTENTIAL
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OVER IDR 300 TRILLION IN ZAKAT POTENTIAL EACH YEAR
BUT LESS THAN 10% IS ACTUALLY COLLECTED

“4 EVOLVING ZIS MANAGEMENT

OVER THE LAST TWO DECADES, MANAGEMENT HAS BECOME
MORE PROFESSIONAL & EMPOWERMENT-ORIENTED
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STILL FACING CHALLENGES IN TRANSPARENCY AND
ACCOUNTABILITY
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BANTUAN PENYEDIAAN
SARANA AIR BERSIH

Progrom Taoggung fowsh Sealal & Lingbungan
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METHOD
Research Focus

QUALITATIVE APPROACH

USING A SINGLE CASE STUDY TO ANALYZE

THE STRATEGIC AND DIGITAL MANAGEMENT OF ZIS FUNDS ' |
BY BMM WEST JAVA IN SUPPORTING COMMUNITY
EMPOWERMENT.
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RESULT AND DISCUSSION

MANAGERIAL & INSTITUTIONAL STRATEGY IMPACT & CHALLENGES
GUIDED BY RESULT-BASED MANAGEMENT (RBM) PRINCIPLES BENEFICIARIES BECOME INDEPENDENT
CAPACITY BUILDING THROUGH TRAINING IN: ENTREPRENEURS
+ FINANCIAL LITERACY * PROGRAM EVALUATION * SHARIA COMPLIANCE PROMOTES TRANSFORMATIONAL ZAKAT FOR

EMPOWERMENT AND INCLUSION
NEEDS STRONGER M&E, MENTORING, AND DATA-
BASED EVALUATION FOR SUSTAINABILITY

DIGITAL TRANSFORMATION & TRANSPARENCY

DIGITAL ZAKAT PLATFORM INTEGRATED WITH MAJOR FINANCIAL
SYSTEMS. DONORS CAN GIVE VIA MOBILE BANKING, E-WALLETS, OR
FINTECH WITH REAL-TIME REPORTS

CHALLENGES: DIGITAL GAPS, LIMITED RURAL INFRASTRUCTURE, AND

THE NEED FOR:
BETTER TRAINING *STRONGER TECH SUPPORT *ENHANCED SYSTEM

SECURITY
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CONCLUSION 0
| L/
BMM WEST JAVA INTEGRATES STRATEGIC MANAGEMENT bmm
AND DIGITAL INNOVATION TO EMPOWER COMMUNITIES. ,

PROMOTES SELF-RELIANCE, TRANSPARENCY, AND Baitulmaal Muamalat
ACCOUNTABILITY THROUGH DIGITAL PLATFORMS. e
CHALLENGES REMAIN IN SUSTAINABILITY AND
MONITORING.

SUSTAINABLE ZIS MANAGEMENT REQUIRES
SYNERGY BETWEEN MANAGERIAL STRATEGY, S—
DIGITAL INNOVATION, CONTINUOUS SaaToAnRocRAM
MENTORING, AND DATA-DRIVEN EVALUATION o
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THANK YOU

Baitulmaal Muamalat
Lembagas Amil Lakat Masionl
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