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Research Background

The digital era requires family businesses to
adapt in order to stay relevant. Many still
depend on conventional marketing such as
direct promotion and print advertising. Digital
transformation offers higher efficiency, wider
reach, and stronger competitiveness. Blue Bird
Group represents a successful adaptation of a
traditional family business embracing digital
change.
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Research Questions

What are the characteristics of Blue Bird
Group’s conventional marketing strategy?

How effective I1s the company’s digital
marketing approach?

How are both strategies integrated to ensure
the sustainability of the family business?
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Research Benefits

Theoretical: Practical:

Provides a reference
for family businesses
facing digital

Contributes to
academic
literature on

transformation
challenges.

marketing and
family business
sustainability.




Method: Systematic Literature Review (SLR) & Case Study.
Object: Blue Bird Group.

ldentify marketing strategies before and after digitalization.

Compare characteristics and effectiveness.

Analyze the role of family values in sustaining the business.




&

Theoretical Framework

Conventional Marketing, Focused
on trust, personal interaction, and
long-term relationships.

Digital Marketing, Driven by Sustainability, Ensures long-term
technology, analytics, and customer economic, social, and
engagement. Intergenerational balance.



Conventional Marketing *
Strategy

Emphasizes trust, loyalty, and personal service

Brand visibility through taxi fleets and corporate partnerships
(hotels, airports).

Relies on word-of-mouth promotion from loyal customers.

Strengths: Credibility, Weaknesses: High
social bonding, operational cost,
authenticity. limited scalability.




Digital Marketing Strategy

Launch of MyBlueBird App with N
online booking and cashless Improved efficiency
payment. Partnership with Gojek

(since 2020) expanding access to
digital users. Active presence on Broader audience reach
social media (Instogrom,

YouTube, Twitter). Uses digital

storytelling about drivers, Strengthened brand modernization
customers, and family values.

Challenge: Potential loss of the emotional touch that
defines Blue Bird’s family identity.



Integrated Marketing

=

Economic Sustainability Cost
efficiency and wider market reach.

Social Sustainability Preserved trust

and service consistency.

Generational Sustainability Young
leaders innovate while maintaining

family legacy.

Model

Blue Bird applies a hybrid strategy
combining conventional and digital
methods. Maintains consistent quality
both online and offline. Targets diverse
generations: older loyal customers
and younger digital users. Uses
storytelling that loridges traditional and
modern values.
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Family Values
Marketing
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Leadership




Research Findings

Blue Bird successfully integrates loth strategies for long-term
sustainability. Digital tools enhance efficiency, while conventional
methods preserve authenticity. The hylbrid model can serve as a
blueprint for other Indonesian family businesses.

Conclusion

Conventional and digital marketing complement each other. Business

sustainability is achieved through a balance between tradition and
o iInnovation. Blue Bird proves that embracing digital transformation while
" preserving family values leads to success and resilience.




Uﬁ‘IV rsltasPe di
| Indo escl:a*Ta

o




